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ther to ensure Lincolnshire is one of the safest places in the country to live,
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OUR VISION

8 safEst piace to five, work
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OUR STRATEGY
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HOW WE WILL DELIVER THIS

w K
WE WILL ENGAGE WE WILL LISTEN WE WILL INFORM q’%k‘ﬂ‘-’lﬂ?
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NEIGHBOURHOOD POLICING STRATEGY

PEOPLE

= Ensuring a committed, capable, and confident workforce
= Focussing our resources and proactive activity on areas

* Working alongside colleagues and the community, to support the early

comm #\]ﬁsa ety, identification of emerging issues or changes in the local picture
. of harm
ofsafety L'Saeﬁ'ré%mg %r%nlﬂ cﬁ%‘eéjmg the diverse needs of our communities,

* By working with partners to improve safety by design

\ PARTNERS

* Building strong-partnerships with agreed community priorities
. Angtingp Public health, whole system approach to improving

Increasing the breadth of volunteering opportunities and uptake . Encou?agrngyabbroad and innovative understanding of who our

within Lincolnshire partners
dupporyour, . .
%&rﬁtf“??ﬁsréo Ipnr\(/) V'%sgﬁ éommumtles and established community groups in

: {%‘ rt'l’ffeghglrsltlae%dérrllg H‘?a?\t/'é’r” I(‘%‘g |?r?proverr]1!1 ?t‘%ha'%a.% he{n rto

Pollcmg q: nc (In hire

com ulnﬂ|es ve COMMUNITIES
emS, * Helping members of the community to understand, inform,
prevent harm and get involved, in partnership initiatives
S R A PR AR R VS
palﬁersﬁn to * Focussing our resources and proactive activity on areas of harm
en ion an .
L DR RB S B B R SRR BE RS O R fffonders, vctims,

* Reducing repeat demand through effective problem solving

Building a culture where early-intervention and prevention are
a core part of our approach

CRIRES QUL SN RIB IS R RaSRgty ocaton-specfc

* Ensuring a committed, capable, and confident workforce
mov c{m%r%gll.;@'l gﬁ%t)b%g%g%%%g?ckgniglrtlgrrétles and things that matter

. ollcardmgeﬂogrfﬁ %%qg,rm rtr?r% coI Itelsloutlons of the public, partners, and

Increase trust
inandrggﬂfri#ﬁm fes
1 ohe Seivice

we deliver
The effective and targeting gathering of police and partnership
intelligence

The use of big data to better understand our communities and

changing needs
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NEIGHBOURHOOD POLICING PORTFOLIO

LINCOLNSHIRE POLICE

Improve community safety, and feelings of safety

" IR psReeiner i R BARIBiES F1STeskRBR AU PiRaRy
* Proactive engagement strategies with hard to reach communities
« |dentify and use opportunities for increased face to face engagement

* Work with partners to improve safety by design

* Reduce crime and ASB

Support our communities to become more resilient
* e e K R Y B AR ReS oA B LR G JeAasy iR e

. g%/Ci ee %gmal support to existing community groups (Pub Watch, Caravan

* Formal reward and recognition for local community champions
. EW&Q&%‘E&%%’%HW{?&%%‘%SHF’F’O”'”g community groups with funding

Work in partnership to reduce harm (prevention and problem-solving)

* Review of Problem Solving Hub
* Embed prevention activities across all areas of policing, including non-
Neighbourhood Policing Team resources

. ggr]%r}g_tllﬁecglrnesl’ﬁprg ah| nselcr)&t]\lz\[/)een Community Safety Partnership and

* Increased joint enforcement opportunities

Increase trust and confidence in our communities in the service we
deliver

* Community engagement strategy co-designed with Comms Team

* Regular continued professional development events and yearly conference
* Embedding shadowing and inter-agency mentoring

* You said, we did

O °

Our Approach Will Be
Location specific, by:
. inqglﬁgeeﬁége and targeting gathering of police and partnership

" SRRSO AR BRI TS SRRL U SRIGRERIESS ke

. Tne use of big data to better understand our communities and
@ anéné’ne S

Partnership delivered, by:

* Building strong-partnerships with agreed community priorities
. ég%%t/ing a public health, whole system approach to improving public

* Encouraging a broad and innovative understanding of who our
partners may be

Evidence-based, by:

o L SR A S e
esearch, and procuring further researchi 1o improve service delivery

* Ensuring that our performance framework is linked to evidence-based
practice.

. W&rlmag [Fe%lg Oapllr}/]grr]mtds nationally to share best practice, and inform

* Endorsing a continuous improvement methodology within our NHP
teams

Participative, by:
» Building community resilience to tackle specific issues, and to build a
self-sustaining model for the future

J m%gwe%mﬁmpgﬁﬁe?gﬁ?gi%(l)trlgrtrln\}]ergty to understand, inform, and get

B BRI, SR PR LR R VSRS e
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WORKING WITH THE PUBLIC

impact when it does.”
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StreetSafe

.police.uk/pu/notices/streetsafe/ streét-sales
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https://nextdoor.co.uk/
https://www.police.uk/pu/notices/streetsafe/street-safe/

ENGAGEMENT

err?énagearﬁlgﬁ% iépe?#eXﬁ\?emmpo antrolgin ensuring that public

We will engage to ensure:

* Anincrease in public perceptions of safety

* A reduction in disorder and anti-social behaviour

* Anincrease in confidence and trust, and in community
perceptions of the police

* An improvement in police officers’ attitudes and job satisfaction

. érﬁ%ge/igllrg]&aé:&igﬂrthe ability of the police to tackle crime and

LINCOLNSHIRE POLICE
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PREVENTION AND PROBLEM SOLVING

&g "{‘Q'u" eS8 orad veed by e'Hbsr°t"'“g WHY DOES THIS MATTER?
ge 0. %Vv%lgrkc %"c(ﬂfggora{wefy with roblem-solving is,ane of the best-evidenced policing strategies. It has
Com es an e(?e A ovg o# d|ﬁ’erent ohtendE EOCI? ?I) |ouraé I ssctlél e.of

roS res onvm érocess \ﬁﬁl ntial o Its su cessé
aﬂ.§né’8 With fhe eatabiie en&taslﬂng 007 | Nation processes.

HOW WILL WE ACHIEVE THIS?

ES——— Our Neighbourhood Policing officers, staff and volunteers will:

* Have a focus on proactive prevention
aAmas tem S U R B e A e
Akl

sources
' 3erY'9%ﬁceubsaessegfa % LR S Rt
ne an assessm act of responseés
Kenah arn ood practice
° |nte ratewth the rts of the organisa |on, wider part S
. R R T R e
ucin gemand o#aﬁ“}”]«e% dsélg

For further information and support around crime prevention visit:
www.police.uk/cp/crime-prevention/
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https://www.police.uk/cp/crime-prevention/
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eg{lv% an. ncidenits alsa tend to clusterin eogr% |cbot :
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*No personal data will be shared.
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HELP THOSE IN NEED - WORKING WITH PARTNERS

SAFEGUARDING
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SCHOOL ENGAGEMENT

Mini Police

bourhnod Polici .
ns%'a?t%%@tﬁ%ggg“éw' 4
operating i dacrchs
e al chi
ce o?qpor' R develo S
skills and confld oe nd help them unders and

R AR R

roacésae Z@a te | sacnudrslgﬁnum s‘t
go a?rplmaltﬁ’ con | §P|% ucation.

Stay Safe Partnership

OurSta Safe Partnershi offera ariety o educgtlo
BT Solhr bR e il
coun .SEanga I[flﬁWlth nav (53‘

HSE% elealing 5 Nograr ne S-t%ée%‘{ﬁ‘? ﬁhee
r|s1 of 0 end%ﬁbeﬁawgur thiset’b |I§|n posﬁve

ref EIIOH? DS weer‘\t eRo Ice.and t ungspeogle
0 mcoB ire, as well as nurturin e?l or’social
reﬂoonsu ||I¥encourag|ngyoung ople t&become
actlve citizens.
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VOLUNTEERING

Citizens in Policing
fé}f nS8 Soudnga rgto DR IIRkES ﬁchrou P?St%afeer{a"gogrg?grté{)‘nﬁ‘e%‘v’r% n{nteeer

0 Su po e police serwce izens in poli cm me aim
Prowde additional Capacity to support current and future policing priorities,
where there is an identified need

. aBqu CaBart_)[iIity by recognising and developing skills, knowledge, training

. B d_Connectivit st[(enéthenlngcommunlty engagement, participation

partnership
. r(ﬁntr{% 1;[ tl%%%lm%épyr%% I?Oryeedamngful and valued volunteering

Cadets

limenting o rs rammes L|n olnshire Palice run a
F&% 8 go fam o anat| F}raméwor ourobje&lves are:

To make a differené focal communltles building character, confidence
and contribution through youth-led social action

* Actively help divert young people away from negative influences and crime
* Build trust and confidence between young people, their communities and
the police

* Enable young people to have a real voice and influence in building a

positive, relevant 21st century policing

13 NEIGHBOURHOOD POLICING COMMITMENT 2023

« LINCOLNSHIRE POLICE @ @ @ @




&\R'LEI‘WE‘%MST WOMEN AND

lence a alnstwo en and T is,is for XP r|
g.t Wvéni ARty B %2 TS r%ff

mes,

ropo |onat artec nd girls.
ora e assau 5|nt elr etlme ré)actv % r e n
nme unched c

't 3 ainst ars Ble venet s'a
LPHH ; ‘Q WO éﬁej (fzdaelr ‘?ﬁe HPc?u %\tg gbllé[?fg §J§I en a e F\Qo "
IEneveDn t ngw n%n an(f;gf)ls women %R glﬁs fBen enJoy é)ay an ght

_‘

For more information and
@ to meet your local team visit:
https://www.police.uk
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https://www.police.uk/
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