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AGENDA ATTACHMENTS/REPORTS 21.7.2025
4. Copy of notes from the meeting held on 12th May 2025 (Gold paper) 
7. Finance Matters:

    Report of income and expenditure to 30.6.25.

8. May Fair:

Peter Harrold has confirmed that he is retiring from organising the fair and Phil Morris is also retiring from helping to organise road closures, bins etc. 
I spoke with Bridget at the Black Bull and they would be interested in collaborating with the PC

  Budget?

  Rides – John Armitage – organises and gives a contribution

  May Pole (Approx cost £500 & dancers)

  Food vans

  Morris Dancers - – approx. £100

  Irish Dancers

  Lincoln Ukulele Band

  Exhibition of old vehicles

  First Aid – St John’s Ambulance – approx. £200

  Portable Toilets – approx. £200

  Road Closure

  One-Day Event Insurance - – approx. £200

  Sustainability and continuity if the PC takes it on
     9. Music & Arts Festival:

         a) De-brief:
          The festival was an overall success, unfortunately we had to cancel the Village Fete on the Sunday due to the inclement weather and this incurred a loss of £1,800. Overall cost to the PC was £4,123.00 and a budget of £15,000 was allocated, the balance can be put into an E/M Reserve for next year’s event.
b) To consider the festival in 2026 – would suggest no events on the Sunday, particularly if the May  Fair  is to be organised by the PC and starting on the Wednesday with 2 workshops in the afternoon.
   10. Twinning:

          Request from the Family Twinning Association for use of Manor Park FOC and a contribution towards the Welcome Reception in August:

🥤Use of Manor Park from 3.30pm on Friday 22 August for the Welcome Reception and again

🍗for a BBQ meal at 4pm on Sunday 24 August.

💰a donation of £450 towards the cost of the reception buffet and activities 

There is £2,750 in the Twinning E/M Reserve

  11. Christmas Event:

· Sunday 30th November from 3.00 – 6.00pm

· Quote for tree (Approx £1,500) – light at 4.15pm

· Who to light tree – Hayley/John Mulhall
· Mulled Wine & Mince Pies – costs approx. £250
· Road Closure

· Lincoln City Band - £300.00

· Portable Toilets - £180.00

· Children’s ride – teacups ride - £700
· Balloon twisting - £200
· PA/Music - £300
· Santa’s Grotto gifts – £1.00 each in 2024
· Food vans 

· Craft Stalls 

· First Aid - £170.00

· Church/School – Carol singing

· Best Christmas Lights Competition?

· Christmas Card
Total approximate cost £3,950
